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UNIVERSIDADE ESTADUAL DO OESTE DO PARANA
PRO-REITORIA DE PESQUISA E POS-GRADUACAO

PLANO DE ENSINO - PERIODO LETIVO/ANO 2023

Programa: MESTRADO PROFISSIONAL EM ADMINISTRACAO
Area de Concentracio: COMPETITIVIDADE E SUSTENTABILIDADE
Mestrado (X) Doutorado ( )

Centro: CIENCIAS SOCIAIS APLICADAS

Campus: CASCAVEL - PARANA

CLASS SUBJECT
Code Course Hours
TCI PC2 Total
Strategic Planning 30 30h

(I Theoretical Class; 2 practical Class)

| Professor: Claudio Antonio Rojo, PhD — Associate Professor |
Course key words

Strategy. Planning. Scenarios. Strategic planning. Mission. Vision. Value. Long-term goal.
Short-term goal. Strategic tools. Generic strategies. Cooperation and competition. Strategic
alliance. Strategic planning with scenarios simulation. Rojo’s model applied step-by-step.
| Plans against market players’ reaction.

} Learning objectives
By the end of this course, you should be able to make strategic planning by scenarios and
apply this process within interdisciplinary teams.

Content Syllabus

Strategy

Planning

Scenarios

Scenarios planning

Strategic planning

Mission

Vision

Value

Long-term goal

Short-term goal

Strategic tools

BCG

SWOT

BSC

GE

Generic strategies

Cooperation and competition;
Strategic alliance;

Strategic planning by scenario simulation;
Rojo’s model applied step-by-step;
Plans against market players’ reaction.

Methodology
Course offered in English with, lectures, scenario simulation and seminars face-to-face classes or
online classes, using distance learning apps like Moodle, Meet.google and Microsoft Teams.

Student’s performance evaluation

[ The students must develop and present a strategic planning using the scenario simulation model. |
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